The Amazing Stats-At-A-Glance Country OUTBOUND Profile System
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ECONOMIST-THE WORLD 2012: Post-tsumami reconstruction will lift the economy a little, but the 2012 growth rate will be the high point for some time.

ECONOMIST INTELLIGENCE UNIT: none.

BUSINESS MONITOR ONLINE: 2011Q1. Low-cost carriers have yet to develop in Japan, largely due to expensive and inefficient airports. Yen's strong position makes outbound travel less expensive.
Japan has one of the highest proportions of citizens over age 65 among developed countries. Public debt is 200% of GDP; debt servicing costs make up 25% of the annual budget. BMI expects a 17%
weakening of the yet through 2011. Outbound has declined over the past decade to 20.7M in 2009, increased nicely in 2010, and is expected moderate growth through 2014 of 24M. Top destinations are
China, USA, South Korea, Italy, Hong Kong, Hawaii, France, Thailand, Taiwan, Guam.
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2012-02: GDP growth in 2012 through 2016 of 1.8%, 1.3%, 1.2%, 1.2%, 1.2%, 1.2%. Continued appreciation of the Yen for 2012.

| 78|
79

DOC CS OFFICES: 2011. Due to the earthquake and subsequent tsunami and nuclear power plant accident, Japanese people's willingness to spend money on domestic and outbound travel is expected to
lessen for the time being. Generally speaking, Japanese travelers are reluctant to travel abroad after there has been international incidents, natural disasters, or epidemics. However, optimism exists for

travel patterns to normalize in the second half of the year. Changes in seat capacity are mixed, with some decreases from Narita and Haneda airports, and increases in others. Hawaiian Airlines starting route
from Kansai to Honolulu in July 2011, and Continental is starting route from Okinawa to Guam in September. The fuel surcharge was raised from $340 to $425 in April, and is expected to be raised further to
$605 in June. Many US destinations are reducing marketing efforts in Japan due to budget cuts and a higher yen conversion for operations funded in US dollars. Participation in the Discover America Pavilion

t JATA Travel Showcase 2011 may decrease. Marketing by other countries appears to be on a wait-and-see basis for signs of recovery. The Japanese government is encouraging the public and companies
to reduce electricity consumption. Some large corporations are considering a 2-3 week corporate holiday between July and September, and if so, might provide an excellent opportunity to promote long-haul

destinations to escape the Summer heat. The power supply concerns are limited to the Tokyo, northern Japan, and Nagoya areas.

OTHER: MVB: Declining population, increasing retirees, rising public debt. MVB: March 2011 EIU webinar suggests 70% chance of quick return to normalcy in Japan following the earthquake and resulting
disasters. All depends on nuclear containment. The nuclear reactors in question account for 6/50 of 30% (nuclear % of of Japan's electricity. The rest is coal, gas, and other. JAL is announcing reductions in
capacity and flight frequency to account for 25% reduced demand for international flights. Japan TTB (survey period prior to earthquake: 2010 bookings up +4%-9%; Q1-3 better than Q4. 2011 Q1 flat
projection, Q2 growth compared to 2010Q2 growth. Top motivators are the exchange rate to the U.S. Dollar, deregulation of charter flights, and the level of promotion by U.S. destinations and businesses -
reflecting the hopefulness of the Travel Promotion Act.

TRAVEL FORECAST POSITIVES: 2010 actual (+16%) shattered the 2010 Spring expectation (+5%). 15 months of growth prior to earthquake. USA volume remains well below record level, with the same
population level and similar GDP/capita levels. Yen is high and trending upward. Potential for CTP targeting over forecast period is moderate due to large but declining export size.

TRAVEL FORECAST NEGATIVES: Earthquake, tsunami, and nuclear reactor impacts are significant but expected to be short lived on economy. Concern that the Japanese will curtail outbound travel in
respect for national tragedy. Fall 2010 forecast already called for small growth without this event. Government debt already at 220% and increasing before the event. Early reports show outbound down,
airlines reacting by reducing capacity. 12-mo moving average trending down before the earthquake. Declining population. Low GDP growth projected before the earthquake. Japan has the oldest population
of top origin markets. Will the increasing number of retirees make long-haul trips?
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