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P R O C E E D I N G S

INTRODUCTIONS


CHAIRMAN RALENKOTTER:  Secretary Locke, thank you for being here.  I want to welcome everybody to the Travel and Tourism Advisory Board meeting.  Again, I do want to thank Secretary Locke for appointing all of us to this very important and critical travel industry board.  So, thank you for that.


If you look at opportunities that we have, this recession has definitely pointed to the value of travel and tourism in our country.  It does generate jobs.  It's an economic stimulus.  It's an important part of the fabric of the United States.  The awareness level of our industry has been heightened by this recession.  We're going to take all of the expertise in this room, and we represent various parts of the travel industry.  That's why -- staff influence policy issues and influence issues that impact us as an industry, and we look forward to doing that.


We talked about job creation, as well as the economic stimulus, but this also outlines the export initiative -- President Obama -- moving forward, so we believe that the international travel part is going to help that, and all of us are dedicated to bringing more international visitors to our country.


The fact that the meetings industry was also kind of highlighted during some of this challenge of the recession, and we went back and talked about the importance of meetings, corporate meetings, and incentive travel, and international trade shows.  I certainly believe that international trade shows also have an economic development aspect to it.  If we can bring international corporations and companies into the United States for a trade show, we have the opportunity for them to relocate in the United States for that.  So a lot of issues, a lot of exciting things happening for us.


With that, it is my honor to introduce you for some remarks.


OPENING REMARKS

By Secretary Locke

SECRETARY LOCKE:  Well, thank you very much.  Thank you very much, Rossi.  It's really a pleasure.


We have a good turnout, and that's really great.  I know that we have several returning members from the last or the previous Tourism Advisory Board.  I guess we have kind of a new term, I guess.  We're starting up for a new term.


Before we get under way, I guess we have to swear you all in.  I didn't realize that, but that's part of the price for the privilege of being part of the Travel and Tourism Advisory Board.


(Laughter)


SECRETARY LOCKE:  So for all the folks who are now present serving on this new term, even though some of you are returning members, we need you to stand up and I'll swear you all in and make this all official.  All right.  Great.  Great turnout.  This is absolutely amazing.  Absolutely amazing.


So, please raise your right hands and state after me.


(Whereupon, the board members were duly sworn.)


SECRETARY LOCKE:  Thank you very much.  Congratulations, all of you.


(Applause)


SECRETARY LOCKE:  Thanks for your service.  It's great to have somebody -- I know how busy you all are, so I very much appreciate you all taking time out of your very, very busy schedules to travel great distances for this undertaking.  The compensation, of course, is absolutely outstanding when you serve an advisory board.


(Laughter)


SECRETARY LOCKE:  So we know what really motivates you, and that is really public service.  Public service, but also to help this very, very vital industry.  As Rossi indicated, it is a big part of our economy.  It is a big part of our economy.  Tourism is actually considered an export, at least with respect to foreign visitors.


It's considered an export because it's money that comes in from outside the United States when we have foreign visitors, travelers and business people coming into the United States.  They're spending dollars or money from their native countries in the United States.  It's the same as if you actually sold something to them and they sent that money back into the United States for a product.


In this case, the product or service is performed here, but the transaction also occurs here as well.  It is an industry in which we have a trade surplus -- an industry in which we have a trade surplus.  As the President indicated, we very much want to increase those exports.  As Rossi indicated, this is really a key part of the President's national export initiative, the objective of which is to double U.S. exports over the next five years, supporting some two million new jobs in the process.  So that's eminently doable because the two million new job figure is usually all the most cautious, conservative points along the way for reaching this calculation.


I have to tell you that when I served as governor as the State of Washington we knew just how much tourism meant for our economy, and we actually launched a very successful web-based tourism promotion program that brought additional visitors, sales, and jobs to our state economy.  Tourism is just amazing, with visitors to our state.  It runs the whole gamut.  Business travel, recreation, including sports.


One time, I remember very distinctly sitting at dinner with the kids and some friends, and we could hear the conversation at the table.  This was on a Friday night.  It was a nice kind of early summer evening.  These folks had some Japanese visitors with them.  These folks were ultimately remarking and talking about how they just picked up these two gentlemen at the airport, having dinner, and these folks had come to Seattle from Japan specifically to watch Ichiro play the Mariners.  They had the Friday, Saturday and Sunday game, and then they were heading back.


In fact, a lot of the visitors at the ballpark and a lot of attendance at our ballpark was specifically to watch the Mariners and specifically to watch Ichiro.  So tourism encompasses a range of reasons and locations and you never can tell.  So promotion of tourism from its widest elements, including even people visiting hospitals and medical facilities, really has a big positive impact on our economy.


We come into office, the President and those of us here in the Department of Commerce, knowing just how crucial export travel and tourism is to our nation's economy and to employment, and we need that in these tough economic times.  The tourism industry has taken a bigger hit than most others.  Putting people back to work is the number-one priority of this administration.  We're counting on the travel and tourism industry to play a key role in getting our country back on its feet.


One out of every 16 Americans works, either directly or indirectly, in travel and tourism-related industries.  It's an industry that provides $1.3 trillion in economic output every single year.  It supports more than 8 million American jobs.  It attracts international visitors who spend $122 billion in the United States, and that was in 2009.  Really, the travel and tourism promotion area accounts for 24 percent of all U.S. services exports and 8 are -- travel and tourism make up 8 percent of our total exports.


I know that these have been tough economic times, but the United States still enjoyed a $22 billion trade and travel surplus in 2009, and it looks like things are beginning to turn around for the industry.  2010 looks promising.  International arrivals, we believe, will be picking up.  They've already picked up just 10 percent in January of 2010 alone, the first double-digit increase since May of 2008.  But we know there's a lot more to be done.  There's a lot more to be done.  


Just last month, the President, of course, signed legislation, the Travel Promotion Act of 2009, and that creates a public/private partnership with your industry.  The Department of Homeland Security will be collecting a $10 fee with respect to a variety of different visas that are issued or when visitors come to the United States, and then we at the Department of Commerce will be appointing an initial set of board members to the corporation that will administer this fee collected by Department of Homeland Security, and then ultimately to be matched by the private sector and all to be used for your industry and great jobs.


It makes really great sense, using dollars from outside visitors to really promote jobs here for the people in America.  Again, we're very keen on increasing tourism and travel as a percentage of our nation's economic development, especially with respect to exports.


We hope to announce to the board members soon. We are, I think in the next few days, putting into the Federal Register advertising these positions so that any and all who have an interest in serving on the corporation -- great transparency, and we hope to make our selections and our nominations within the next several weeks.


So if you know of folks that you think would be great on this corporation, serving as the board of directors of this corporation, encourage them to apply. Or if any of you want to, be sure to submit your application once the Federal notice goes out in just a few ways.


But I really appreciate, again, your service and your commitment to the economy, to your industry.  I'd love to hear from you.


Rossi, I don't know how you want to proceed, but would like to get your comments and feedback on just what needs to be done.  That's what the purpose of the Department of Commerce is all about, really working with your industry to really be as effective as possible and grow your sector, and ultimately create more jobs for the people of America.


But I really think that, quite frankly, in some tough economic times, just traveling, discovering America is really great, not just for folks who are outside the country, but really for Americans who will spend some time visiting attractions in their own regions, in their own backyards just in America.  I think that we don't have a really deep appreciation of the wonders and the attractions and the beauty of America.   So, with that I'll turn it back over to you.

CHAIRMAN RALENKOTTER:  Mr. Secretary, thank you for your comments and your support.


POLICY THEMES INTRODUCED TO THE BOARD

By Rossi Ralenkotter, Chair

CHAIRMAN RALENKOTTER:  My Vice Chair, Dawn Drew, and I sent a letter out to all of the members of the board asking for input on our issues and we have compiled those together really in five buckets, and we're going to have -- that will take on these tasks.  The five buckets are:


1)  Travel facilitation


2)  Marketing, outreach and coordination


3)  Research


4)  Advocacy


5)  (inaudible)


So all of that will be part of our structure going forward.


ROUND-ROBIN BOARD MEMBERS' PRESENTATION

OF PRIORITY ISSUES

CHAIRMAN RALENKOTTER:  
Now I want to give everyone an opportunity to introduce themselves to you and do a sound bite of their major issues so that you get a feel and flavor for the types of issues that all of us are going to move forward on.


MR. KLEIN:  John Klein, CEO of the Premium Outlets division of Simon Property Group.  Simon is the largest retail property owner in the U.S.  I was glad to hear you mentioned the 10 percent in January.  We see that in our business.  We had a significant increase in our world-class shopping venues, an increase of -- particularly from emerging markets, a very strong, active -- and we'd like to continue that promotion.  So -- is a very important part of the economy and creates many kinds of jobs.


I'm interested in solutions that will enhance the -- simplicity and speed for the international tourists.  One of the items that we like within a program is the support of a single voice policy to simplify and speed the visiting process, whether that is extension of the visa waiver programs, et cetera.  I think that's very important.  How are we perceived from the visitors' perspective, and speeding them through that process, making it simple.


I'd also like to see acceleration of the implementation of the FAA NexGen program enhancements. I think that's a key opportunity and I'd like your thoughts on what's more important.  I'm sure we'll have discussions on that.  Thank you very much.  This is my first time on the board.  Thank you very much for bringing these people in.


SECRETARY LOCKE:  And our family is very well aware of your (inaudible).


(Laughter)


MR. LEVINE:  Mr. Secretary, I'm Philip Levine, the CEO of Baron Corporation.  My background is in the cruise ship industry.  You and I have discussed in the past that a lot of my main interest was promoting the United States, travel within and coming from outside the United States into America.  I see tremendous opportunity and I'm so excited with the Travel Promotion Act being signed and passed, and I think that is a major leap in the right direction.  It's fabulous.


Like John mentioned, I think the opportunity to make it much easier for international passengers to come to America.  I hear so many -- I'm from Miami, and I hear from so many of my international friends how challenging it is to come into the United States.  It's not just from the visa, but the issue is also with the depth of some of these posts and immigration and Customs, where maybe the demeanor and attitude needs to change a little bit. 


We need to be a little bit more welcoming to these guests--of course, qualified guests--that are coming to the United States for all the right reasons. I think we need to maybe educate and train.  How we say "hello" is so important in the United States.  Anytime you go to someone's house, I'd say hello is everything. I think that's something that we need to look at.


In Miami right now, there's a program that was put aside called the ITI program, the International Travel Program, which allowed international travelers coming into Miami to be quarantined in a separate area. As long as they were not coming into the United States, they could then connect with other international flights and go on their way.  What's happened is, since that program has been, I guess, stopped or temporarily halted, a lot of international flights won't be using Miami as a hub.


As Miami has become the international capital of Latin America and the Caribbean, we're seeing other areas take the place of Miami.  At Miami International Airport, they're feeling a little bit--I'm sure as other airports as well--that it's a very tough situation.


But I thank you very much for having me on this board.  There's some great excitement here.  Thank you.


SECRETARY LOCKE:  I appreciate it, Phil.  Thank you very much.


MR. SACKS:  Secretary Locke, it's great to be back.  Adam Sacks, Tourism Economics.  We share the support of the -- Marine Act and our firm did some of the research that projected some of the benefits from that.  I think we do have a challenge before us of just how to implement that in terms of the interaction with potential visitors in a way that doesn't -- as ESTA becomes truly mandatory and the $10 fee is added, that -- several transactions, we need to be really mindful of how that potentially affects the market in a negative way.  We'll be using it for market, and we need to be real cognizant of that.


I don't know if any of you have been on the ESTA website, but I think there's a tremendous opportunity to improve that website and to make it a marketing arm in its own right, not just a procedural administrative site.  It occurred to me just a moment ago that you could easily counterbalance that $10 fee that you're also going -- first sign up by putting rebates or coupons for visiting Las Vegas.


(Laughter)


MR. SACKS:  Or staying at a Hyatt, or any one of a number of partners that would be willing to provide some sort of coupons or rebates.  Then it becomes a marketing tool, not just an administrative transaction.  I think there's a real opportunity there to turn what could be a barrier into something that actually increases the attractiveness.  I'm going to go to ESTA, even if I've already paid my $10 for this fee, because I'm going to get the rebate on a rental car. 


The only other thing that I would add, just in relation to research, as the Corporation for Travel Promotion gets started, in particular, having research that informs a marketing strategy that will produce the greatest return on the investment is just essential.


Our clients are tourism offices around the world, and so are a lot of U.S. competitors.  We're saving our best for America, of course, but what we've seen is the way that they're applying resources is really about, how can we get the most bang for our buck?  So I think a key part of what the corporation is going to be doing has to involve research, both on the front end -- what we're doing is going to produce the ESTA returns also -- and make sure they're doing their jobs right.


Thank you, sir.


SECRETARY LOCKE:  Thank you.


MR. SHIFFLET:  Mr. Secretary, I'm Doug Shifflet, Chairman and CEO of D.K. Shifflet & Associates.  They're the largest provider of consumer data -- what people do every month -- every month and what people are doing in Hawaii, all the way down to Atlantic City.  This gives us kind of a different perspective than many of them now.  We look at buckets that are provided in -- and one of the things that's so consistent across all of them is the need for quality confusion.  We are all trying to convince somebody to do something, and as part of that process for people that are outside of the U.S., that's a competitive, very fragmented kind of situation.


Every country has beaches and -- and beautiful things that they can claim.  How do we set ourselves apart?  What's our grand position?  How do we develop that and develop the communications and use the power of the information that goes into the communications to create collaboration amongst ourselves to have the leverage that all of us working together -- and which 

-- going off in different directions -- weakened us to some extent, I believe, in the past.


Good communications are generally based on good information.  You talk about the issues that are big enough and trending in the right direction that are most important to the people we want to influence.  If you don't know what that is, how do you create good communication?  So our orientation and my -- focus is on the quality of that.


As someone who's been involved in research and consulting for 25 years in my own company, and Pillsbury -- and Marriott before that, I'm very cognizant of the issues associated with getting my message across.  They put an awful lot of effort into developing a -- because you didn't get -- and tuning and constantly retuning the process as you learn, as you gather the right -- develop the right metrics and the right -- context so people understand.  It doesn't do an awful lot for most Americans.  They hear that we have -- 1.3 -- oh, good.  Is that a lot?  I think it's nice.  And is it as big as -- what is it bigger than?  Why should I pay attention?  What does it matter --


So -- information together, build the story, build the brand image.  If you take the name "America" off your description, do you always -- can we pull the freedom image into all of this in a way that is our heart and soul and people will -- so it's that kind of focus that kind of -- working like this.


SECRETARY LOCKE:  Thank you.


MR. SPROULS:  Secretary Locke, John Sprouls from Universal Parks and Resorts.  Thank you for this opportunity to be part of this committee.


As some of my colleagues have said, I echo them with respect to issues around -- metrics without sacrificing security or safety.  I would actually like to thank the representative from the State Department for the work that's been done recently in terms of reducing wait times for these applications.  It's a very real, welcomed progress.  We've seen it as we talk and research with our guests, both in Florida and California.


You mentioned your 240 offices.  Unfortunately, they're not everywhere.  In emerging places like Brazil, China and India, it's almost a hardship to try to visit the United States.  We've had guests from Brazil that have to travel 1,300 miles to have their interview to get their visas to then take their vacation here.  There was some work at the State Department--we're now hoping there will be some more--with respect to video conferencing with these applicants.


We'd really like to see a pilot program happen, which was progressing along, and obviously there have been issues with respect to homeland security.  But we think that in areas where we would be able to protect security, it would make a lot of sense if we'd make it a more welcoming atmosphere when people come to our country than if you didn't have to take a trip in order to have to take a trip.  So we're hoping that this will be a forum where we can do that and work with the State Department and Homeland Security --


MR. TENORIO:  I'm Perry Tenorio, Managing Director of Marianas Visitors Authority --  Unfortunately, I don't have a list of issues to share. However -- beyond those --  issues, I look forward to 

-- dialogue -- areas -- state and local basis.  We're there for stadiums and we're there for other pet projects in certain areas, and it continues for lodging, restaurants, and the rent-a-car industry for the tremendous burden on the local markets there -- start that process today -- 


MR. SOLIMON:  Good afternoon, Secretary Locke.  My name is Ron Solimon.  I'm the President and CEO of the Indian Pueblo Cultural Center, a not-for-profit in Albuquerque, New Mexico, and Indian Pueblos Marketing 

-- corporation.  Both of those corporations are owned by the -- Pueblo -- tribes in New Mexico.  I guess, in essence, I'm representing here today Native Americans 

-- association -- the National Center for American Indian Enterprise Development.  I just want to say I appreciate your attending that conference and announcing my appointment before 3,000 people.


(Laughter)


MR. SOLIMON:  I was very overwhelmed that particular morning, and this was done at Rossi's Las Vegas hotel.


(Laughter)


MR. SOLIMON:  I'm a marketeer by background.  We do this every year, have a multi-year agreement with Rossi.  It's a great pleasure to have you there and to be a part of that conference.


I also am a member of the Board of Trustees for the National Museum for American Indians.  And really, that's the first place that many people -- get to see.  If they're an inbound international traveler, there's the national museum right across the mall here. So I'm privileged to be on that board.  We'll be meeting in different parts of the country as well for the next year, and then eventually down in Peru, where we'll set up another museum for them.


I also represent the American Indian-Alaska Native Tourism Association -- in terms of our participation and would like to invite you in advance to the annual conference that's going to be held in Tukwila, Washington at a resort there.


SECRETARY LOCKE:  Right next to a Premium Outlet.


MR. SOLIMON:  There you go!


(Laughter)


MR. SOLIMON:  But we just recently -- travel market -- from the -- Santa Fe, and she heard -- a great thing to -- with very little resources over the years -- but she's done a lot for us.


I would just simply say that I'd ask that the agency here -- work hand-in-hand with the -- agencies to strengthen tribal tourism, because many times throughout the country I see people come in and want to visit us.  They're -- kind of reception can be provided by many of the tribes -- very viable kind of venue and cultural history that's very important right next to a national park in the United States.


They just are not prepared and they haven't had the -- we have a fundamental Federal trust relationship with the Department of Interior primarily, but a Federal trust relationship really exists across all Federal agencies.  I've always advocated for the -- looking at tourism issues, such as tribal tourism and travel.  So I think that is simply stated, Secretary Locke.  It's my privilege to serve on this board and to provide comments for your consideration.  Thank you very much.


MR. STUBBLEFIELD:  Good afternoon, Secretary Locke.  My name is Greg Stubblefield and I'm Executive Vice President and Chief Strategy Officer for Enterprise Holdings, and we have three rental car companies.  We have Enterprise Rent-A-Car, National Car Rental, and Alamo Rent-A-Car.  So as far as the travel and tourism, we not only are the market leaders in the international inbound business, but also the commercial sector and business sector both domestically and internationally, and then also in the domestic leisure market that we have here.


So there's really a handful of concerns, and I'll only speak to some of the specifics.  There are a handful of things that we'd love continued support on. One, is obviously the travel facilitation, the frictionless travel, with visa entry, whether it's abroad -- the concept of customer service before entering the country.  I think that's really important, and just the entry process and facilitation there.


Another area that I think is real important is taxes on the travel industry.  It continues to be levied for items that are not travel related, and this is primarily -- in some places, such as Dallas, for example, you get upwards of 40 percent of the total -- actually unrelated to the tourism industry, and that then discourages travel.  We see that trend starting to pick up a lot of momentum -- the state of the economy, some of these local and state governments, so any support that the administration can make there.


The third one is the Travel Promotion Act and the close, coordinated work between the Travel Corporation and the Travel Advisory Board and that process taking place.  I think that's really important. I used to work out in the State of California on a similar project, so it was great work between both the -- government and the state itself and the private sector, so it was a real collaborative effort to get that done.  Cameron -- was the leader on that and just did a terrific job.  So as we move into that I think that's really --


Then lastly, and you said it very eloquently, I'd love to see the administration's verbal and vocal support of discovering America, get out and travel.  I thought you said it very eloquently.  The administration's support of that, both verbally, vocally, every opportunity, I think that will be very, very good for the tourism industry.


So, thank you.  I'm very excited about the opportunity.


MS. STROUD:  Good afternoon, Mr. Secretary.  My name is Danna Stroud.  I'm the Tourism and Recreation Director for the Town of Mammoth Lakes, a small community in the Eastern Sierra of California, about five hours north by car from Los Angeles, three hours south of Reno by car.  When Tioga Pass is open through Yosemite, we're five hours directly east of San Francisco.  So if you can imagine the big curve in the State of Nevada where Nevada and California meet, we're at that point.  


We are the eastern gateway to Yosemite.  When Dawn and Rossi asked us for our bucket list, we went straight to what impacts us the most.  We're completely surrounded by the Inyo National Forest, and as a gateway to Yosemite we are completely dependent upon our natural assets, especially national parks and the national forest.  


For the ability of the travel industry to partner with both the Department of Interior and the Department of Agriculture to help promote those natural assets that we here in the United States are fortunate to have, as well as to help secure funding for those agencies to manage those national assets, again, to be able to promote those national assets in a way that we haven't been able to before.  I would like to see the car travel industry become a little more engaged in that and involved in that promotion.


As we know, the National Parks' Promotion Council has just been formed and they are looking for ways to enhance and expand the promotion of our national parks, and I'd like to see that happen with the Forest Service as well.


I'd like to thank you for the appointment and I'm looking forward to working with my fellow committee members.


MS. AGRA:  Hello, Mr. Secretary.  My name is Holly Agra.  I am the President of Chicago's First Lady Cruises.  My business is a fourth generation family-owned business.  We operate commercial passenger vessels on the Chicago River and Lake Michigan and we work very closely with the Department of Homeland Security and the U.S. Coast Guard.


Certainly the city and the State of Illinois works very hard to promote both business and travelers to Chicago and Illinois, and we would love to see perhaps some of our own hospitality, our training tools used within the Department of Homeland Security, both for the TSA agents and the Customs agents, as our visitors are approaching O'Hare International.


My customers, many of them, are family-owned businesses that operate motor coach tours throughout the country.  I would like to suggest perhaps we examine offering them a fuel tax rebate so that we could help those companies across the country.


Thank you very much.


MS. ARMSTRONG:  Good afternoon, Mr. Secretary.  I'm Sheila Armstrong.  I'm the Executive Director and co-founder of an organization called U.S. Cultural and Heritage Tourism Marketing Council.  We are a direct outcome of the summit that was held here in Washington in 2005 in partnership with the Department of Commerce, and actually when all was said and done we wrote our white paper and every state went home with some goals. We said, you know what?  We're not marketing our country nationally, so we simply do it.


We are a private company, an LLC, travel and trade association and we market U.S. cultural and heritage tourism, both nationally and internationally. I actually applied for this opportunity because I really believe there's such an importance of the cultural and heritage tourism in driving our economy and I think this board has an opportunity to make a difference in that impact.  I am very pleased to have had the opportunity to be that person.


Secondly, I believe as a board that we can develop a nationwide platform to support the marketing of one of what is really our country's most valuable treasures, cultural heritage, and how we can do that.  We really need to tell the story more of our varied cultural and -- exposure.


As we all know, the cultural heritage traveler is the most productive and it is a growing opportunity for us.  So that is a strong commitment from me to identify ways to grow this lucrative travel segment so that it would result in some very positive economic benefits for our communities, both large and small, and also for our travel and tourism industry.  I think we have a remarkable story to tell, but we do need to get much better at telling it.


So, thank you for the opportunity.


SECRETARY LOCKE:  Thanks.


MS. BECKER:  Good afternoon, Mr. Secretary.  My name is Helane Becker.  I'm the Managing Director and financial analyst at Jesup & Lamont Securities Corp., so I'm kind of an outlier in that I'm an observer of the industry as a financial analyst.  I do the transport, both on the travel side, the airlines, and I do the freight transportation industries, air freight, freight forwarding, entire space.  I've done that for, I guess, 30 years now.  Jesup & Lamont is a broker.  They've only been in business for 136 continual years, so that's a record that it's been real proud of.  I appreciate being on the board.


I think there are two issues, when I was asked to come up with some ideas.  One is the idea of transiting the United States, because if you look at where some airports are being built -- for example, the Government of Panama has a commitment to double the size of the airport over the next five years as part of their expansion program.


If you look at where it's located relative to, say, Miami, Houston or Dallas-Ft. Worth, you'll see that transiting Panama City from deep South America to go to the U.S. Midwest or U.S. West Coast is far easier than going over Miami or Atlanta or Chicago, Houston, and so on.  So I'm concerned that some of our airports will lose business in that area if transit easements are difficult to come by or non-existent.


Likewise, transiting the United States to Europe or Asia, the same thing.  There are other markets that are easier and more friendly to transit, so we'd like to see some work with obviously Homeland Security and doing that.


I think the other area is, to the extent that each state or many states tend to advertise themselves, you know, "Come to Massachusetts", "Come to Arkansas", "Come to Texas", or "California" and so on, it would be really terrific if we could somehow develop a cohesive message: visit those states but visit the U.S. first, and somehow get that message out there.


I guess those are the two most important things that I saw.  Obviously all the airlines and all the freight guys have their own special industry to make it easy on travel.


SECRETARY LOCKE:  Great.  Thank you.


MR. CALDERAZZO:  Good afternoon, Mr. Secretary.  Nicholas Calderazzo from RMP Travel in New York.  We're a small tour operator, receptive tour operator, taking in groups from mostly Europe and South America into the United States, getting itineraries, hotels, creating everything for them.


First of all, thank you for this great honor.  I'm thrilled to be here.  


I want to -- actually, on John Sprouls' issue about video conferencing, I think I want to highlight or put it in a salesman's terms.  There are millions of travelers around the world who are not a security risk, but don't come to the United States because it is such a deterrent to come, trying to get the visa, traveling overnight, spending a night somewhere to go the in-person interview, to go back home, and sometimes even have to go back to that city, another overnight, to collect the visa.  We make it difficult for them to get here.


The salesmen will not give up their low-hanging fruit.  It's easy pickings.  If we want to create more jobs, if we want more people coming here quickly, the quickest way I can think of is some more remote video conferencing of visa applications.  I know the State Department has some on trial in the U.K.  There were some glitches with it, but they dropped it because they didn't see the need.


I guess it's not really the mission of the State Department.  I'm hoping that you, along with the State Department, can create a top-down pressure on that.  We can also do it through Congress, trying to get them to pressure the State Department to move along on this issue.  But that's really big to me because I think that's the quickest way to create jobs.


Two other things that I'm interested in are passage of the TRIP Act and the Freedom to Travel to Cuba Act.


SECRETARY LOCKE:  Thank you.


MS. FERENC:  Good afternoon, Mr. Secretary.  My name is Maryann Ferenc.  I am the CEO and proprietor of a company called Mise en Place, which is a restaurant and event company in Tampa, Florida.  I am also currently the chairperson of Tampa Bay & Company, which is the tourism and convention bureau in Tampa Bay.


I am, first of all, honored to be here, and thank you very much for the appointment to the board.  I'm also inspired by the work of the previous board and the passing of the Travel Promotion Act.


I am pleased to bring what I believe is a unique and very important, powerful perspective of the small business, as well as the independent business, to the discussions around this table.  I am encouraged by the focus of the themes that have already been presented in our bucket list, as well as around this table today.


I'd like to echo this gentleman's comment about the low-hanging fruit, which I believe is, again, job creation, as well as the gentleman from Enterprise Holding, the concerns relative to things that are happening at state and local levels relative to taxes not related to our industry, but greatly impacting our industry.


I would like to see this board prioritize the Travel Promotion Act initiatives and strongly deliver the incredibly impactful message of business travel being essential to the economic recovery of our country.  I'd like us to really recognize the power of speaking with one voice, and I look forward to seeing the impact of this work, particularly in the small business sector and local government coffers and the effect it will have there, and major national events such as World Cup Soccer.


Thank you.


SECRETARY LOCKE:  Thank you.


MR. FLOYD:  Good afternoon, Mr. Secretary.  Chuck Floyd, the Chief Operating Office of Hyatt Hotels, from Chicago.  I'm pleased to be here.  Thanks for having me.  Thank you for your work on TPA.  I think that is a huge step in the right direction, a very positive step.  We will see -- work.


In addition to promoting international travel, I'd like to make a proposal for your consideration to take a step in promoting domestic travel.  There is what the press has referred to in the past as -- and I believe that the bully pulpit can be very effective, especially this administration has proven to be very effective, very skilled at using it.


We know it's effective because the comments last year about meetings and travel.  We have the data to understand the effects of that.  So I'd like to propose that we go beyond the negative, go beyond being silent on the matter and actually be very assertive on letting America know that it's okay to have -- I think this would have an immediate impact on jobs, which would be consistent with this administration's desire to aggressively create -- and to see those jobs that were unnecessarily lost back very quickly -- the nature of much of corporate meetings is short-term, so this could be something they actually -- that would allow business leaders to know that it's okay to travel again and be face to face -- commerce and incorporate jobs around America.


Thank you for your --


SECRETARY LOCKE:  Thank you.


DR. HAYES:  Secretary Locke, it's a pleasure to be here.  My name is David Hayes, from the Mayo Clinic.


I'm delighted that, as this board has formed with its new members, it's included someone to represent the health care sector -- putting directly in the national office -- so --


(Laughter)


DR. HAYES:  From the standpoint of medicine, there's one specific issue, really.  You alluded to this in your comments.  I still firmly believe that the U.S. has the best health care in the world and we need to figure out what we can do to leverage that health care, both from getting more people into the U.S. to destination medical centers, and keeping people here.


In terms of getting people in, you commented on the economic impact.  We recently -- the Mayo Commission -- economic impact -- in the State of Minnesota.  It really was striking that if you'd look at that in the context of the entire country, it would be even more striking but could be much greater if we really were trying to leverage in migration of foreign patients in the U.S.  I think we have a lot to offer.


The flip side of that is the out-migration of services.  Medical tourism is growing by leaps and bounds, and I mean medical tourism to other countries.  In 2007, it's estimated that 750,000 Americans sought care outside of the U.S.  It's projected that by 2012, that will be in excess of $1.6 million.  So there is competition there, but there is so much that we can do in the U.S., especially with the folks around the table.  So I think that this is a great opportunity to bring those forward and there's a lot that we can do.


MR. GILLILAND:  Good afternoon, Secretary Locke.  My name is Sam Gilliland.  I'm with Sabre Holdings.  I'm very, very appreciative of the opportunity to serve again on the board.


On the last Travel and Tourism Advisory Board I had the opportunity to chair the Subcommittee on Economic Sustainability, and am pleased that our recommendations on energy, infrastructure, on the environment are an important part of the final report that was sent to the Secretary.  It's been gratifying to see the progress on curbing some of the worst excesses around -- CFDC.  NexGen funding seems to be making some progress with the FAA reauthorizations.


The administration seems focused on a more sound energy policy.  I'm also mindful that much more work needs to be done, and certainly more policies need to be in place that include each of these areas.  I think there are opportunities for this in terms of recommendations that have been made.


It is my belief that the nation's airlines, the airports, the hotels, really any of the industries that are represented in this room, are key parts of the travel and transportation grid, which I view as being every bit as vital as our power grid to the nation's economy.  So the bottom line is that energy and travel and tourism are mostly intertwined.


Without access to sustainable, predictable, abundant, affordable, and environmentally sound energy, our industry can't really be a reliable source of income development.  Financial viability of the travel and tourism industry, and any broader economy, is -- to access to fuel prices and to an efficient transportation infrastructure.  I'm hopeful that we can spend some time with the board setting more recommendations around energy, and I really do appreciate the opportunity to serve you.


MS. DREW:  Good afternoon, Mr. Secretary.  I am extremely excited to be back on this board.   I'm Dawn Drew.  Until last year, I was part of National Geographic.  I now have my own firm.  What I have been doing these last 10 years was -- governments from emerging travel -- India, South Africa, Brazil, Peru.


My burning issue--and I'll be very brief--is concerning developing cultural travel business and product to the United States of America.  We -- come into different corners of the country and experience our true and authentic culture -- this type of effort

-- low-key -- really important in developing jobs in parts of the United States where jobs -- as is -- in larger cities, and it will create different products -- that most people can't get when they go into a larger 

-- in areas where we can start to build -- industries

-- local restaurants, et cetera.  It's been a model that's been started by other countries and it's -- might want to learn from -- so that's one of my primary issues -- travel --


CHAIRMAN RALENKOTTER:  Mr. Secretary, I know you have a tight schedule this afternoon.  We definitely appreciate you being here to be with us.  Just a couple of things, just real quick, to close.  First of all, all of you who know me know that I'm going to say this, but all of our programs need to be research driven -- solid -- research -- in the United States.


The other is that we will have a team picture following this with the Secretary, so we're going to do a team picture.  But I do want to announce that tomorrow there will be a press release going out that the Olympics of the travel industry of the world has selected the United States to have their 2011 convention, that is the World Travel & Tourism Conference.  Las Vegas has been selected for that.


(Laughter)


CHAIRMAN RALENKOTTER:  So we'll all benefit from that.  There will be more visitors here than most trips.  But I wanted to be the first to invite you to be there.  It's May 15-19 in Las Vegas.  This is a great thing for all of us as this board goes forward.  In fact, the spotlight of travel and tourism is going to be on the United States for that meeting.  


So with that, again, thank you very much for your support and for listening to us.  We've got a lot of hard work ahead of us and we're all committed to providing you with some great input.


RESPONSE TO PRIORITY ISSUES

By Secretary Locke

SECRETARY LOCKE:  Thank you very much, Rossi.  And to all of you, again, thanks for your sacrifice and your commitment to serving on this board.


I think we have to thank the State Department for their efforts on working on the -- that issue -- loudly.  And I know the State Department has worked with us, but really on their own has been already improving and trying to expedite the visa processing system, but their own top leadership says that they want to better themselves with more progress there.  So I thank you all for being here and the work that you've done.


And also, we've got to coordinate this with Homeland Security.  After September 11th, we know, and with some of the recent events, we cannot relax our guard.  But there must be a way in which we can both be attentive to the needs of national security, while also being, as so many of you have demonstrated in your own industries, hospitable, friendly and engaging to folks as they come into the country.


The State Department and others have really focused on a whole host of initiatives in terms of, for instance, working with many of the provinces to have expedited visas -- provinces in China to have expected for group tours coming into the United States, so we're seeing a lot of progress there.  But again, there's so much to be done.


A lot of you have talked about NextGen in terms of improving our air capacity and our aviation, which is also sustainable in terms of environmental considerations, reducing the cost of fuel for airlines, reducing their operating costs, but also really having a more efficient flow of traffic and just making those flights more reliable by using the latest technology in terms of navigation.  So there are a whole host of Federal agencies that are working on the issues that you've identified and have been aware of what's happening.


Now that we have the Travel Promotion Act passed, we now have a set of funds coming in for a short period of time, to be matched by the private sector and eventually to be reduced as the private sector takes over.  But it's a unique opportunity to really focus on promoting America to those around the world.  We have a lot of challenges there to try to get the fee up and running as soon as possible so that you have the dollars available to you, and that is, of course, the issues of the corporation, to decide what to do with those funds.  I'm sure they will need your input.  


But it's one thing to increase the interest of people around the world coming to the United States.  We certainly need coordination on how to effectively promote America once they're here.  Of course, we know that we have a lot of business travelers coming to the United States, but once they're here they may want to extend their stay by one or two days.  Or even if they're here for a set period of time, where can they go during their down times when they're not visiting the factory and meeting with business folks?


I agree with so many of your comments, that there needs to be better coordination with -- hotels, the restaurants, the museums, the theaters, and our natural wonders in terms of what they can do during their down times.  But then you also have so many people here in the United States who would love, with their families, to explore their region, to explore America.


And now with the power of the Internet, it's so much easier to really understand what's available, to make those accommodations, but still not enough in terms of the attractions, those little side trips that you can take to this museum, to that Indian reservation, or to some theater group or cultural site. Even when you're, let's say, a business traveler at a Hyatt or another hotel, what information can we give to that person that says, hey, where can I go?  Where are the restaurants in this area or this community?  Not just your favorites, but maybe a list of different types of restaurants and places to go or things to do with three or four hours.  


When we were in the State of Washington we actually started promoting small, short trips that families could take on a weekend trip, a one-day trip of a few hours from your community.  I think the more we can figure out how to make travel an exploration, a discovery of America easier, the more you're going to see that travel and exploration and discovery take off. So I think that we need to focus not just on bringing people here, but once they're here, how can we make it easy for them to explore and experience the great wonders that we have of culture, artistic, and natural beauties -- 


So I look forward to your recommendations.  I very much look forward to your recommendations and just how we can help all the different segments of the travel and tourism industry, and coordinate -- so that it's very easy for those who want to try to -- who want to tour the United States, whether they're folks already living here or folks from abroad.


So again, as Rossi indicated, we've got to back it up with statistics.  Companies and sectors, they're only going to put their money and their efforts where there's payback, whether there's been a good return on investment, and you've got to be able to verify this before people will spend their funds.


I like the idea of using all the different websites that we have, whether it's a website that folks are going to be using when we pay the $10 fee, to really promote, promote, promote, promote. 


So again, thank you all very much.  I look forward to your comments and I'm looking forward to a very productive year.


(Applause)


CHAIRMAN RALENKOTTER:  So we've got pictures.


(Whereupon, at 2:12 p.m. the meeting was adjourned.)
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